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President & Group CEO – 
KLST – SharePoint & CoPilot Specialists - 
www.klstinc.com/whyklstforlegal

KLoBot Inc – M365 & NetDocuments / NetDocs integration 
Specialists - www.klobot.ai

ragav@klstinc.com 

linkedin.com/in/ragav

Ragav Jagannathan
Senior Data Scientist 
- Working with Dickinson Wright since 2024
- Electrical engineer researching ML and LLMs
- Leading firmwide AI strategy and integrations
- Published papers on on-prem LLM & low-cost 

hallucination detection topics

JTredup@dickinsonwright.com

linkedin.com/in/jadintredup 

Jadin Tredup
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KLapper – Private AI, Secure AI, Ethical AI platform 03

.



04

Michael Kolb
Chief Operations Officer

DW Connections 
SPO Intranet

“Our AI-powered intranet delivers 

measurable operational improvements by 

centralizing access to all firm tools and 

institutional knowledge in a single 

platform, enabling our teams to operate 

more efficiently. This unified approach 

ensures consistent access to resources 

across all offices and practice groups. By 

putting powerful AI capabilities powered 

by KLapper at everyone’s fingertips, we’re 

driving productivity gains that directly 

impact our bottom line while improving 

the day-to-day experience for our entire 

workforce.”



Challenges and 
Objectives
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The transition from the legacy "DW Connection" portal to a modern SharePoint Online solution 

was necessitated by several critical infrastructure and usability issues. 

• Infrastructure & Accessibility: The firm relied on SharePoint On-premises, which used 

classic page layouts that were not responsive. This made reading and interacting with 

content on mobile devices or smaller screens extremely difficult.

• Navigation & Branding: The user experience was fragmented, with inconsistent application 

of firm branding and navigation that was often unintuitive.

• Furthermore, attorneys faced "information overload," where there was simply too much data 

for humans to parse through manually in a timely fashion

• Finding specific firm expertise - such as an IP professional who speaks Mandarin in the New 

York office - previously required multiple phone calls, emails, and manual record searches

The Limitations of Legacy Systems



Challenges and 
Objectives
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• The primary objective was to move all content to SharePoint Online (SPO) to create a 

centralized platform for digital collaboration and adaptive productivity. 

• A key goal was the deployment of embedded AI agents to act as digital assistants, helping 

users surface relevant information from backend systems in seconds. 

• Consistency & Clarity: The firm aimed to rebuild the "Dickinson Daily" app to ensure that 

firm-wide activity, such as conflict checks and audit requests, was presented with a clarity 

and consistency that was previously missing. 

• Mobile-First Design: Ensure the entire intranet - from office pages to the firm directory - is 

fully functional and readable on mobile devices

• Additionally, the solution needed to provide unified access to People, Clients, and Matters 

from a single interface to eliminate the friction of navigating between disparate pages

What drove the need for the SharePoint solution?
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Strategic Solutions

A centralized search bar was implemented 

that allows for natural language queries 

like "Give me details about client id 014705" 

or "When was the last payment received 

for matter X?

Guided Search Agent

Custom agents were developed to 

evaluate pricing models based on 

historical firm data and to assist with the 

client onboarding process

Specialized AI Skills

AI-Powered 
Search & Matter 

Intelligence

When searching for clients or matters, the 

system generates a concise AI Overview 

summarizing status, industry, last bill date, 

and last payment amount

AI Overviews

Department and office pages utilize 

customized templates, such as calendars 

that automatically filter for marketing 

events on the marketing page while 

showing CLE events on the training page

Configurable Webparts

Lorem ipsum

How SharePoint was customized to meet specific needs.
SharePoint was customized beyond standard templates to meet the 
specific high-stakes needs of a law firm:

1 2

3 4



User-Centric Design
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The new design focuses on personas and audience targeting to ensure content is highly relevant to 

each user:

• Role-Based Homepages: The site automatically adapts its view; for instance, Attorneys see a 

dashboard of unread conflict checks, while Non-attorneys receive a different set of prioritized tools.

• Actionable Task Management: The "Dickinson Daily" dashboard categorizes items into 

Announcements, Audit Requests, and Conflict Checks, with a clear visual status system 

(Green/Yellow/Red) for pending tasks.

• Security-Trimmed Intelligence: To maintain confidentiality, all AI-retrieved data is automatically 

security-trimmed, ensuring users only see information they are authorized to access.

• Advanced Directory Filtering: Users can now use configurable filters- including Spoken Languages 

and Bar Admissions - to find experts across the firm in seconds.

• Mobile-First Design: Every feature, from division rollups to office maps and directory search results, is 

fully optimized for a responsive mobile experience

How SharePoint was designed with users in mind 
for greater engagement.

Attorney Persona

Non-attorney Persona
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Integration 
Stories
Successful integration with tools like 
Microsoft Teams, OneDrive, and Power BI.

Microsoft Teams: Contact cards in the directory 
integrate live presence status, allowing users to 
know immediately if a colleague is available for 
time-sensitive correspondence

1

IntApp Agentic AI: Attorneys can now enter data 
regarding client risks, conflicts, and ethical walls 
through conversational chat rather than tedious 
forms. The AI evaluates these entries against 
historical data to suggest improvements and 
reduce rejection chances

2

Real-Time 
Presence Inside 
the Intranet

Integration drives the heart of our SharePoint Intranet. We want the 

SharePoint Intranet to be the central hub that links to all other portals that 

are used in day-to-day productivity tasks and seamless integration 

allows this to be a reality. 

Geospatial Integration: Office pages feature 
interactive maps (Leaflet/OpenStreetMap) to 
provide location context and firm-wide 
presence

3



U s e  C a s e  E x a m p l e s

Firm Policy Query
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U s e  C a s e  E x a m p l e s

Employee Query
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U s e  C a s e  E x a m p l e s

Matter Query
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U s e  C a s e  E x a m p l e s

Client Query
13



U s e  C a s e  E x a m p l e s

Live Demo
14



Looking to the Future: 
Client Intake
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• Objective: Reduce time taken for client intake, make pricing decisions 

smoother and reduce rejections.

• Integrations: Leveraging connectors through Outlook, Teams, Intapp, 

NetDocs, and Entegrata.

• Hierarchical Information Collection: Information is first obtained through 

exploratory email scraping then remaining is collected via chat.

• Centralized Data Sources: Brings in data from all tables: matter, client, 

attorney, conflict and more.

• Knowledge Base: Arming the AI with firm history to avoid pitfalls

How can we improve the client intake and 
conflict resolution process?



Impact & Outcomes
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Users can now execute complex queries like "Find an IP Professional who can speak 

Mandarin Chinese from the New York office" and get results instantly

Expert Identification in Seconds1

Natural language queries such as "When was the last payment received for matter 

710240-09800" now return exact figures ($231 USD) and dates (10/04/2024)

Instant Financial Intelligence2

A simple request like "Give me details about client id 014705" yields an immediate AI-

generated report including status, industry code, and open date

Comprehensive Client Summaries3

Attorneys can use AI to surface deep-dive data, such as "Show me matters billed in the 

last 10 years that reached over $10,000 in billing"

Historical Billing Insights4

The measurable success achieved 
post-implementation.



Lessons Learned & Best Practices:
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The firm’s primary takeaway is that AI output can only be as good 

as the input, making high-quality data connections vital

Data is King1

Success requires partnering closely with data storage and 

management teams to set up reliable connections that fuel the AI 

experience

Strategic Data Partnerships2

AI should be used to evaluate data and return only the parts 

useful to the user rather than overwhelming them with more 

information

Focus on Actionable Results3

Designing for personas ensures that the AI-powered tools remain a high-

value resource for the firm's professionals.

Relevancy as the Engagement Driver4

Valuable takeaways and recommendations 
for similar projects.
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Renee Morris
Vice President of Operations & Data Strategy

DW Connections 
SPO Intranet

“Our AI-powered intranet transforms how 

we manage institutional knowledge, serving 

as a centralized hub for all our AI tools and 

enabling instant access to firm expertise. By 

intelligently surfacing the right information 

at the right time, we empower our team to 

focus on high-value work rather than 

administrative tasks. This one-stop platform 

ensures that every team member benefits 

from our collective expertise and AI 

capabilities, regardless of their tenure or 

practice area.”
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KLapper for 
iManage Work Web
iManage Cloud / iManage Work Server

KLapper for 
iManage Work 
Web

➢ Create an AI Agent On-Demand – Add a 
KLapper AI Agent to any iManage Workspace. 

➢ Contextual & Current – Select one or more 

documents to limit the KLapper AI Agent 
scope – improved relevancy and accuracy. 

KLapper AI Agent automatically learns the 

updated documents 

➢ Secure & Ethical AI – KLapper AI Agent  only 

shows answers based on the user’s security 

permissions and SPM Walls

➢ Use in iManage Work on-prem or Cloud – 

KLapper AI Agent can be used within 

iManage Work Server 10.4.x+ on-premises or 
iManage Work Cloud or Cloud iManage
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KLapper for 
Microsoft Outlook
Microsoft Outlook Classic/Modern/Web

KLapper for 
Microsoft Outlook

➢ AI-Embedded Email Assistance: Generative AI is 
built directly into Microsoft Outlook — no need to 
switch to separate tools.

➢ Context-Aware Drafting: Automatically draft or 
reply to emails with a full understanding of the 
entire email thread.

➢ Attachment-Savvy Intelligence: The AI reads and 
interprets attachments (e.g., NDAs, contracts, 
supporting documents) to inform responses.

➢ Firm-Standard Aligned Responses: Generates 

educated, context-rich replies that adhere to firm 
language and prior correspondence patterns.

➢ Efficiency + Quality Boost: Saves attorneys time 
and effort while improving email accuracy and 

professionalism.
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KLapper for 
Microsoft Outlook
Microsoft Outlook Classic/Modern/Web

KLapper for 
Microsoft Outlook
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supporting documents) to inform responses.

➢ Firm-Standard Aligned Responses: Generates 

educated, context-rich replies that adhere to firm 
language and prior correspondence patterns.

➢ Efficiency + Quality Boost: Saves attorneys time 
and effort while improving email accuracy and 

professionalism.
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KLapper – MCP Tools 
& Agentic Workflow
iManage Cloud / iManage Work Server

KLapper with 
MCP Tools 
Support

➢ No-Code Skill Builder: KLapper empowers 
Knowledge Management teams in law firms to design 
and deploy virtual legal assistants without requiring 

coding skills, offering a user-friendly interface for 
effective customization.

➢ Agentic Workflows Automation: It streamlines legal 
workflows by automating tasks like contract drafting, 
billing, document review, and legal research, ensuring 

enhanced productivity and efficiency.
➢ Integration with Firm Applications: KLapper 

seamlessly connects with key applications such as 
NetDocuments, iManage, SharePoint, Salesforce, and 
billing/time management systems, enabling intelligent 

access to legal data.
➢ Microsoft Azure Deployment: KLapper is securely 

installed within a firm’s private Microsoft Azure 
Tenant, ensuring compliance with data security 
regulations while offering scalability for AI models 

like Azure OpenAI, Gemini, and Claude.



THANK YOU!
C O NN EC T  WI T H  U S

www.klstinc.com/whyklstforlegal

jtredup@dickinson-wright.com

      linkedin.com/in/jadintredup

ragav@klstinc.com

      linkedin.com/in/ragav
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